
SRIGANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE lst, INDUSTRIAL AREA, HANUMANGARH JN-335512 (Raj.)

(An FsMs Iso-220oo:2o18 certified Organization)

No. Gangrnul/Proj ectMls 12025 -26/ 555 Dated : 16.04.2025
]1

Sinsle Source Procurement NIB no. GansmuyProieclsl2024-231 dztcd 16.04.2025

M/s Ansuer Consultancy LLP,

Shop no. G I 2, Queen's Arcade, B/H Hotel Jay Bharat,

Samroli. Chikhli, Navsari,

CLrjra139632l

Ilnrail :- purchase@answerconsultancyllp.com

Sub :- Consultancy work for the prepration of DPR for 20 MT Powder Plant

(Machinery and civilwork) approx. cost Rs 40.00 crores under Budget

Anrrouncement for the year 2025-26.

Sir.

Under the clause 3l of RTPP actZ0l2 and clause l7 of RTPP rule 2013, you are requested to subm it y'our

olier 1br the consultancy work for prepeation of DPR (Detail Project Report) for 20 MT Powder Plant (Machinery

and civil rvork) approx. cost Rs 40.00 crores under Budget Announcernent for the year 2025-26 at Sriganganagar

Zila Dugdh Utpadak Sahkari Sangh Ltd, Hanumangarh. DPR (Details Project Report considering the Financial

appraisal i.e. Business Plan, BEP, DSCR, Cash flow and fund flow statement, payback period ofinvestment. amount

ol- loan & llMI and time period ofrepayment of loan. The details are as under:-

I

2

Name of Work

Approximate cost of total
Project.

Consultancy work for the prepration of DPR for 20 M'I'
Powder Plant (Machinery and civil work) approx. cost Rs

40.00 crores under Budget Announcement for the year
2025-26.

Rs. 40.00 Crores (Approx.)

3 NIB Amount To be filled in financial Proposal

I-ast date of submitting of
o lfer

llid opening date

l'criod

1u{zffiaran1
Managing Director

.l 19.04.25 upto 3.00 PM in the office of the MD,
Sriganganagar Zila Dugdh Utpadak Sahkari Sangh Ltd,
Hanumangarh

19.04.25 upto 3.30 PM in thc olfice of thc MD,
Sriganganagar Zila Dugdh Utpadak Sahkari Sangh Ltd,
Hanumangarh

5

6

Thanking you,

3 Davs.



SRI GANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE lst, INOUSTRIAL AREA, HANUMANGARH JN-335512 (Raj.)

(An FSMS ISO-22OOO:2O18 Certified Organization)

IV E IVIORAN DU IVI OF U N DERSTAN DI NG

The Memorandum of Understanding in between The SGNR ZDUSS Ltd,
Hanumangarh and Consultant M/s Answer Consultancy LLP,Navsari,

Guja rat

For

"Consultancy work for Project under "Rajasthan Government Budget
Announcement for the year 2025 -26 20 MT Powder Plant" including technical site

audit, DPR Preparation. at SGNR ZDUSS Ltd"

This ltilemorandum of Understanding (MOU) is made on................................ ..... at

Hanumangarh in Between Consultant M/s Answer Consultancy LLP, Navsari, Gujarat
& Sriganganagat Zila Dugdh Utpadak Sahkari Sangh Ltd., Hanumangarh (SGNR
ZDUSS LTD.) having its Registered Office at "lndustrial Area, Hanumangarh Jn.
(Rajasthan) 335512, hereinafter referred to as "The SGNR ZDUSS LTD" (which expression
shall unless excluded by or repugnant to the subject or context includes its successors,
administrators, representatives, assign and other authorized officers on behalf of the SGNR
ZDUSS LTD Ltd Hanumangarh), represented by the Managing Director, SGNR ZDUSS LTD

- Hanumangarh, as the First Par1y. And the Consultant M/s Answer Consultancy
LLP, Navsari, Gujarat, hereinafter referred to as "The Consultants" (which expression
shall unless excluded by or repugnant to the subject or context includes its successors,

administrators, representatives, assign represented by M/s Answer Consultancy LLP,
Navsari, Gujarat tne consultant as the Second Party

Whereas the Cor oration is desirous to erta he Pro e er heme/su orted bvn

Rajasthan Government Budget Announcement for the year 2025-26 20 MT Porvder Plant
for establishment of oowder olant 20 TPD nd n rk

The Consultants are willing capable and equipped to undertake Professional
Consultancy services for technical assessment, all required drawings, data collection,
submission of DPR report, technical presentation, report submission and any other
data/documentation required for project approval services for the project in consideration
for Professional Fees to be paid to the Consultants as hereunder provided and the SGNR
ZDUSS LTD has agreed to the same on the undertaking of the Consultants to
professionally perform the said services required for successful completion ofthe project to
the complete satisfaction of the sGNR ZDUSS LTD on the following terms and conditrons
mutually agreed by and between both the parties:-



1.7

SRI GANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE Ist, INDUSTRIAL AREA, HANUMANGARH JN.3355I2 (RaJ.)

(An FSMS ISO-2200O:2O18 Certified Organization)

1.0 SCOPE OF WORK:-

The consultants shall provide services in respect of the following works:-
1 .1 Business plan of the Milk Union
1.2 Detail Project report (Financial) showing increase in income, BEP, Debt Service Coverage Ratio

(DSCR), Cash flow and fund flow statement.'1.3 Pay back period of the investment (based of cost sheet)
1.4 Loan amount and EMI
1 .5 Time period of repayment of loan

16 Technical presentation on behalf of SGNR ZDUSS LTD at any level
of project, if required.
Final report submission in five copy

2 O CONDITIONS FOR ENGAGEMENT

2.1 The Consultants shall submit to the employer the conceptual design, report,
drawrngs, documents etc. within lhe period mutually agreed and to attend the
meeting for finalization of the same as and when called at the venue fixed by
SGNR ZDUSS LTD. Cost of travel, boarding and lodging of the consultant shall be
borne by the SGNR ZDUSS LTD (For maximum 3 visit, maximum 2 person)

2.2 The Consultants shall exercise all reasonable skill, care and diligence in the
discharge of duties hereby covenanted to be performed by them.

2 3 The Consultants shall not make any deviation, alteratron, omission from the
approved design without the written consent of the employee. The Consultants
shall also not issue drawings or instructions which shall lead to extra items or
work without prior consent of the SGNR ZDUSS LTD.

2 4 The Consultants shall on the completion of the work supply to the SGNR ZDUSS
LTD free of cost five complete sets of Final report. The Consultants shall, if so
required by the SGNR ZDUSS LTD, will supply extra copies of all such drawrng
at an additional cost (cost at actual.)

2.5 The Consultants shall provide three sets of all the drawings & details
photographs of model & model itself, perspectives drawings to appropriate
scales as may be required by the SGNR ZDUSS LTD, if any/required.

3o@;
3.1 The MOU herein may be terminated at a time by SGNR ZDUSS LTD by grving

a written notice ofone month to the consultant. Even after the termination of
their employment, the consultant shall remain liable and responsible for the
drawings and designs in respect of the work executed before the termination of
the Agreement (MOU) but in so far as the original design as proposed by the
Consultants is retained and executed to its logical completion. The Consultant
shall have no liability for the Architectural design if changes are made and
affectedafter termination of the Consultants Contract.

32 lf the Consultants shall close the business or die or become incapacitated from
acting as suchConsultants, then the MOU shall stand terminated.

3.3 lf the Consultants fails to adhere to the time schedule stipulated in the schedule
hereto annexed of the extended time which may be granted by the Employer in
its sole discretion or
(ii) ln case there is any change in the constitution of the firm of the consultants
for any reason whatsoever, the SGNR ZDUSS LTD shall be enti ed to terminate
this MOU and entrust the work to some other Consultants.
ln case of termination under any one or more of the sub-clauses (3.1) (3.2) or



SRI GANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE lst, INoUSTRIAL AREA, HANUMANGARH JN-335512 (Rai.)

(An FSMS ISO-220OO:2018 Certified Organization)

(3.3), the Consultants shall not be entitled to any fees or compensation except
the fee payable to them for the stage of work actually done by them in
accordance with Clause 6 hereunder. ln such cases, the work actually done
and the amount of the fee due to the Consultants shall be worked out jointly by
the Employer and the Consultants on the basis of actual work done and
mutually agreed between both parties and shall be final and binding on both
parties.

ln case of the termination under anyone/more sub clause (3.1), (3.2) or (3.3)
the SGNR ZDUSS LTD may take use of all or any drawings, estimates
or other documents prepared by the Consultants, after payment for the services
of the Consultants for preparation of the same in full as provide herein and after
the written consent of the Consultants.

4.0 TRANSFER OF INTERESTS:

Neither the SGNR ZDUSS LTD nor the Consultants shall assign sub-let or
transfertheir interest in this MOU without the written consent of the each other.

5.0 PROFESSIONAL FEES:

L[ The Consultants agree to provide the services referred to above and in

consideration thereof, the SGNR ZDUSS LTD agrees to pay remuneration
provided in financial proposal.

52 All other taxes, levies shall be extra of the fee mentioned in financial proposal by
consultant

!Q Service Tax/GST or applicable as levied by Govt, will be payable as per statutory
law on our gross bill. Any additional alterations to such tax laws during and after
commencing of work; lf imposed by Government will also be payable by the
consultants addltionally. These will be over & above the total fees payable.

6.0 THE SGNR ZDUSS LTD RESPONSIBILITY:
The SGNR ZDUSS LTD agrees to perform the following duties with a view to
facilitate the Consultants to do their professional work efficiently and effectively

ot
6.2

63
64

Furnish design brief and other requirements of the projects.
Provide site plan to suitable scale showing boundaries, existing roads and
proposed paths, existing services & utility lines and such other lines to which
the proposed services can be connected.
Furnish existing Plant data required for project.

Pay the fees to the consultants within one month of submission of bills.

7.0 MODE OF PAYMENTS:
For the services in the scope of work the Consultants shall be paid in the following stages consrstent
with the work done plus reimbursable expenses as agreed upon. Payments made to the Consultants
are on account and shall be adjusted against the final amount payable.

Stage-l Advance payment after release of work order. 80% of the total fees payable.

Stage-ll On submission of final report submission 20 % ol the Total fees payable



9.0

SRI GANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE lst, INDUSTRIAL AREA, HANUMANGARH JN-335512 (Raj.)

(An FSMS ISO-22OOO:2018 Certified Organization)

8-O EFFECTING PAY[\4ENT TO THE CONSULTANTS
[! The cost of the project shall be the cost of the building, plant and machinery and all

services work including erection of machinery and plant as awarded for construction,
supply and installation.

ARBITRATION:
lf any disputes, difference or question of any nature whatsoever arise in any way in connection
with Consultancy Servrces for above said work, both parties will accord for appointment of
Arbitrator (Representative of SGNR ZDUSS LTD) to adjudicate the matter finally, whose decision
shall be binding and enforceable on both parties as per this MOU and in accordance with the
provision of the Arbitration and Conciliation Act. 1996. The Arbitration shall make his/their award
within 2 months from the date of the Arbitration of ending the reference.

IOO INTERPRETATION:
The sub-heading herein are provided for the sake or convenience only and do not affect the
interpretation or meaning of the Clause in any manner.
This MOU shall be done in duplicate copies and the Employer shall retain the original and the
consultant shall retain the duplicate.
ln Witness, where of the parties have signed the memorandum of understanding on the day,
month and year as mentioned above.

For the

Managing Director

SGNR ZDUSS LTD
Hanumangarh

For the Consultant

M/s Answer Consultancy LLP,
Shop no. G12, Samroli, Navsari,

Gujarat

Wtness.-

1

2



SRI GANGANAGAR ZILA DUGDH UTPADAK SAHAKARI SANGH LTD.,
PHASE lst, INDUSTRIAL AREA, HANUMANGARH JN-335512 (Raj.)

(An FSMS ISO-220OO:2018 Certified Organization)

Financial Proposal

OFFICE OF Managing Director, SGNR ZDUSS LTD,
Hanumangarh (Rajasthan)

"H" - Schedule

Name of work :- Consultancy work for Project under "Rajasthan

Covemment Budget Announcement for the year 2025-

26 20 MT Powder Plant" including technical site audit,

DPR Preparation, at SGNR ZDUSS LTD

The rates quoted should be exclusive of all taxes, duties, levies, surcharge etc.

lVanaging Director
SGNR ZDUSS LTD Ltd

lAr'/e hereby agree to execute the above work on rates quoted above as
per conditions of corporation without any reservation.

Signature of
Consultancy firm
(Name, address &
telephone no.)

SN Item otv Unit
Amount to be quoted by consultant in

Rs.
ln Figure ln words

1 Consultancy work for Project under
"Raj asthan Govemment Bud get
Announcement for the year 2025-26
20 MT Powder Plant" including
technical site audit, DPR Preparation,
at SGNR ZDUSS LTD

1

Job
Each
Job


